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What is a Podcast?

 Digital audio file, 
typically MP3

 “Radio show ” form at
 Time-shifted – listen 

when you want

 Delivered via RSS

Optional:

 Auto-sync with portable 
digital player
 Detach and go – listen 

where you want

 Complemented by show 
notes

(You don’t need an iPod, or any other portable player, to listen to a podcast)



4

Delivered by RSS

 Delivery channel

 A way to get website content when you want
 No spam

 No need to visit sites – content comes to you

 Discoverability
 By podcast directories and other sites

 By people who want to listen
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Brief Background

 Podcasting began in August 
2004

 Enabled by two elements:
1. RSS enclosures (Dave Winer)
2. Podcatching software (Adam 

Curry)

 It started with one podcast –
“Daily Source Code” w ith 
Adam Curry

 Today: At least 50,000 
podcasts, 20+ million regular 
listeners

 Businesses are podcasting

 Mainstream media is 
podcasting
 Newspapers, magazines, radio, 

television

 Wide appeal kicked off in June 
2005 – Apple added podcast 
support to iTunes
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Relentless Growth
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W ho’s Podcasting?
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Why Podcast?

 Easy and complementary extension of existing communication, PR and 
marketing activities

 An appropriate channel to market
 Reach niche audiences otherwise (financially) unreachable
 Attract new, younger customers
 Create buzz, build viral marketing effect
 Be perceived to be at the leading edge
 Be seen as a leader with a cool new medium
 …
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Why Podcast

Marketing Communication

 A new product announcement that 
accompanies traditional 
communication

 Includes informal conversations 
between, say, a customer and one of 
the employees from the factory who 
made the product

Financial PR

 Investor relations produces a weekly 
review of  activities and events of 
interest to investors and financial 
analysts

 Within the limits of regulatory 
requirements
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Why Podcast

Employee Engagement

 A weekly 15-minute business update 
for employees

 Perhaps by the CEO or other senior 
executive

 Employees worldwide subscribe to 
the podcast via the company intranet
 O r from  the CEO ’s blog

Customer Engagement

 Occasional podcasts discussing topics 
of interest to specific customer 
groups

 Provide customers with exclusive 
information, but which complements 
other communication
 Reinforce brand loyalty
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The Hobson & Holtz Report

 Started 3 January 2005
 First podcast in the 

communication profession
 Co-hosts: Neville Hobson 

(Amsterdam) and Shel Holtz 
(California)

 60-80 mins, twice weekly, 
Monday and Thursday, recorded 
via Skype

 Average per-show downloads: 
900

 Global audience
 Primary: USA, Canada, UK, 

Netherlands, Australia
 Building community

 4 on-the-ground correspondents
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Influential and Global

15%
4%

2%

13%

5%

14%7%

40%

Sr Agency
Agency Staff
Corp. Comms
Comms Mgr/Dir
Comms Staff
Independent
Journalist
Non-Communicator

FIR Listener Survey – 126 responses to open 
questionnaire between 3 April and 30 April 
2006FIR Listener Profile
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Building Community

 Involve listeners

 Encourage listeners

 Address their 
needs

 Engage

Global distribution: FIR listeners 31/8/06
http://www.frappr.com/fir
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Growth Drivers

1. It’s easy
2. It’s inexpensive
3. It’s portable
4. It’s available
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The Social Media Ecosystem

 Blogs
 Wikis
 RSS

 Podcasts

 Videocasts
 Moblogs
 MMS
 Internet telephony

Tools that facilitate:
 Communication
 Engagement
 Transparency
 Trust

Tool that are:
 Complementary to traditional 

communication activities
 Used by organizations who 

recognize the social 
characteristics of effective 
communication
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10 Rules for Business Podcasting

1. Be relevant

2. Stick to the point

3. Avoid fluff

4. Practice infotainment

5. Build and engage 
community

6. Be mindful of your 
audience’s tim e

7. There are no competitors

8. Don’t advertise or sell

9. Be authentic

10. Integrate into the 
blogosphere
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Producing Your Podcast

 Basic gear:
 USB microphone
 Free recording/editing software
Audacity for Windows/Mac/Linux

 Intermediate gear:
 Cartioid or condenser microphone
 Mixer
 Portable audio recorder
 Higher-end software, eg, Adobe Audition (Windows), 

GarageBand (Macintosh)
 High-end gear:

 + digital mixers, compressors, pre-am ps…

About
£30

£300 -
£1,000

£1,000
and up
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Lunchtim e podcast…
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Conversation…

 Neville Hobson, ABC
‘For Im m ediate Release’ podcast
www.forimmediaterelease.biz
Comment line: +44 20 8133 9844

 www.nevillehobson.com

 neville.hobson@gmail.com

 +44 20 7558 8222
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